Inspiring Change: Turning Possibility into Practice

Meaningful change in education doesn't begin with a new initiative—it begins with a new way of thinking. In a
time when schools face increasing demands, limited resources, and diverse student needs, the greatest
opportunity isn't simply to do more, but to do what matters most.

This inspiring keynote challenges educators and leaders to move beyond managing change to becoming the
catalyst for it. Through powerful stories, practical strategies, and thought-provoking insights, participants will
discover how to create a culture where innovation thrives, purpose drives decisions, and every educator is
empowered to make a lasting impact.

A central theme of the session is the power of assessment data—not as a tool for accountability, but as a
catalyst for opportunity. When educators use meaningful assessment data to understand where students are,
identify prerequisite learning, monitor growth, and respond with intentional instruction, they transform data into
action. Assessment becomes more than measuring learning; it becomes the roadmap for ensuring every
student receives the right support at the right time.

Attendees will leave inspired to rethink the role of data, embrace change with confidence, and lead with
clarity. By combining a shared vision, evidence-based decision making, and a relentless belief in every
student's potential, schools can move beyond incremental improvement and create transformational change
that lasts.

Gary Miller serves as the associate vice president of content and implementation for Curriculum Associates.
He travels across the nation in this role, delivering motivational keynotes and presentations for sales
meetings, conferences, and workshops. Now entering his 32nd year in education, Gary holds a master’s
degree in education, spent 10 years as a classroom teacher, and served as a director of school improvement
for the North Carolina Department of Public Instruction. Known for his passion for equity and "saying it like it
is," Gary tackles the hard topics head-on, challenges the status quo with a belief that we can always be better,
and reminds us of why we do what we do.
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