
 

 
Annual Performance Review (APR) Deep Dive 

Analyzing Proficiency Data for Instructional Impact 
 

 
 
The Annual Performance Review (APR) contains a wealth of information about student performance and 
school and district outcomes—but knowing how to use the data effectively starts with understanding what is 
behind the numbers. 
To drive meaningful instructional change, district leaders must be skilled in navigating state accountability 
systems, verifying data accuracy, and translating performance metrics into actionable classroom strategies. 
This two-part professional learning workshop equips curriculum and assessment leaders with the tools needed 
to conduct a comprehensive audit of their Annual Performance Report (APR) indicators and student proficiency 
data. Participants will learn how to access, analyze, and leverage state portal reports, align curriculum to 
success-ready metrics, and lead data-driven decision-making processes across their schools. 
 
Session 1 (Morning): Deep Dive – Analyzing Student Proficiency Data for Instructional Impact 

● Focus: Evaluating student achievement status, growth metrics, and translating data into curriculum 
and instructional alignment. 
● Key Topics:  
○ Detailed MAP & EOC Performance Analysis: Analyzing MAP/EOC scale score summaries, 
performance level detail reports, and student group sub-data to identify driving factors in academic 
achievement. 
○ Data-Driven Decision Making (DB2/DB4 Alignment): Establishing collaborative data routines, 
analyzing student work, identifying root causes, and selecting evidence-based instructional strategies. 
○ Curriculum & Assessment Alignment: Mapping local curricula to ACT standards, embedding higher-
level item types in summative assessments, and expanding WorkKeys/NCRC integration. 
○ Sustaining Data Culture: Equipping instructional coaches and data team leaders with protocols to 
maintain continuous improvement cycles without initiative fatigue. 
 

Audience: Curriculum Directors, District Leaders, Principals, Assistant Superintendents, and other educational 
leaders responsible for interpreting and using school and district performance data. 
 
Recommended follow up: APR Deep Dive session 2: Success Ready Measures and Data Accuracy 
 
Materials Needed/Interactive Level: Mid-level interaction as participants will be asked to reflect and share 
throughout the workshop. 
 
Dates/Times:  STL October 30th Columbia November 5th 9:00am – 11:30pm  

SMCAA Member Fee: $65.00 per person 

Non-Member Fee: $85.00 per person 

 
 

 


