SMCAA

‘ 2026-2027 Meeting Schedule
Instructional Coach Cohortg g
20256-2027 : 1 Date | Time | Focus Areas

What does il mean to bg P Whatam | d [ Howdcget How can | work Schedyled Individual “get to know yoy" short
annstructional Coach? | | et Y ioh o be doing? started? - Withquestions? July/August | Scheduled | gessions and to gather questionsitopics
0 - ‘ . : -
What skile *How can ( work alongside Who can | sek
S 7 How do 1 gat buiiding administrators? ; — ==
ﬁ' y ds, :)nrke::';o st ia Il.san? ] for queslione?

| €')  Focus Areas \

| Duies Associated with the (C Role,

Why Join the Cohart? ~ Session One: Sam-=2pm | Influence without Authorty. )
New 8 Veteran Ceaehes | Group of like minds to share new ideas | . Sept 23, 2026 ,?;’:m%gp‘;’“""" g /
For those new to the role or experienced needing support | Explore the role [ ' What about Dala? f’

role and the warld of instructional coaching with SMCAA staff & colleagues, D

- Observation nﬂ Feedback for \ Caaching
. Session Two: o i atargwg.lg\dﬁdei \, Sessions
m-=Zpm /E! iscussions.
Dec 9, 2026 Shudy on e coaches’ Work i / As scheduled
| insbructton and formative
assessment

G/
=

Focus Areas

Ad]ustlng approach to common  \  Coaching

s Session Three: lanning time and data meefings. Sessions
Event Details Feb10.2027 @ Sam=2pm | Bla.nnlng summer monlhs; d As scheduled
> Gathering data, Gurriculum
&, Short “one-on-one™ get-to-know-you virtual session updates, Staff traming
[ Quarterly full day virtual meetings/trainings —
£, Two 1-on-1.coaching meetings during the year Session Four Calendars and schedules. 8
. \ . ; - 8am-2pm | Planning for next year: >
(® All meetings recorded | Receive recording afier each mesting April 28, 2027 Resource adoption? Y
|

Note: Topics may be adjusted based on needs.

For mare information, visit. https://smcaa.org/

\\\/




