
 
 

Welcome to the 2025 Winter Regional Meeting! 
         

AGENDA 

Item One: DESE Update 

1. Items of information and interest from the Department 

2. Financial information or changes 

3. Any assessment updates 

4.  Any questions and discussion 

Item Two: Literacy Plans:  15 minutes-This item is provided at the request of members 

interested in more information. 

1. General overview of the new Literacy Plan required by DESE  

2. Work group will begin on January 8th. More information to come  

Item Three: : Bolstering Your Curriculum to Influence and Improve Tier One 

Instruction: Two hours-This is a continuation of our fall regional discussions regarding 

Tier One/Whole Group instruction.   

1. Review the four overall areas in existing curriculum that can influence instruction 

2. Review some proven techniques that can be added to written curriculum to 

strengthen instruction 

3. Introduce a process to monitor and evaluate teacher fidelity to the curriculum   

4. Be prepared to share and take away some useful ideas! 

 

Regional Meetings are provided free to our district member staff and the number 

of attendees in unlimited. Registration is required.  Non-member fee: $35.00 pp.   

 


