
 

  

Riding the Rollercoaster of Change 
SMCAA Annual Curriculum Directors Retreat 

July 21 - 22, 2025 

Old Kinderhook 
 

Schedule of Events 

Day 1: Monday, July 21st 

 8:00 - 8:45     Registration and Breakfast  

 9:00 - 9:15 Welcome/Agenda/Facility      

 9:15 - 10:00 Session 1: Thinking Evaluatively  

10:10 - 12:00 Session 2: Considering the Possible Changes for 25-26   

12:00 - 12:50 Lunch w/ Dr. Kyle Kruse,   

                               DESE Deputy Commissioner of Administrative and Financial Services                                                                  

 

 1:00 - 3:00  Session 3: Identify the Needs and Creating Solutions   

 for Your School District 

 

 3:00 - 3:15 Daily Wrap-Up                                

 

 

Day 2: Tuesday, July 22nd 

              

 8:15 – 9:00 Breakfast 

 

 9:00 - 10:30 Session 4: Curricular Challenges 

 

10:45 - 11:45 Session 5: Maximizing Your Impact 

 

11:45 - 12:30  Lunch 

 

12:30 - 1:30  Session 6: Prioritizing and Setting Your Goals for the Year 

 

 1:30 - 2:00  Session 7: Your Letter to Yourself 

 

 2:00 - 2:30 Conclusion: Q&A and What’s to Come!                                                                                                                                      


