
 
 

Instructional Leadership 
Champion Instruction: Helping Grow Our Newly Certified Teachers 

June 2-3, 2025 
 

Breakout Session (Please Choose One) 
 

Group A: Teacher/Instructional Coaches  
 
Group B: Administrators/Curriculum Directors/Instructional Coaches  
 

 
Monday, June 2nd  
 8:00 - 8:50 Registration  

 9:00 - 9:15 Welcome | Housekeeping | Plan for the Days Grand Ballroom 

 9:15 - 10:30 Session1: Whole Group Session: 
Evidence of High-Quality Instruction: Teacher 
behaviors that Promote Student Engagement 
Dr. Janie Pyle, SMCAA Consultant 

 

10:30 - 10:40 Break  

10:40 - 11:40 Session 2: Breakout Sessions 
A. Instructional Routines and Procedures: My 

House/Your Home 
B. Observing the New Teacher    

 
 
 
 

11:45 - 12:45 Lunch  

12:45 - 2:15 Session 3: Breakout Sessions 
A. The Difference Between Instructional 

Technique and Strategy: What Techniques 
Matter Most 

B. Ensuring Growth-Oriented Feedback 

 
 
 
 
 

 2:15 - 3:00 Session 4: Whole Group Session: 
Regroup and Focus Talks 

 

 
 
 
 
 



 
 
 

Instructional Leadership 
Champion Instruction: Helping Grow Our Newly Certified Teachers 

June 2-3, 2025 
 

Breakout Session (Please Choose One) 
 
Group A: Teacher/Instructional Coaches  
 
Group B: Administrators/Curriculum Directors/Instructional Coaches  
 
Tuesday, June 3rd 
              
 7:30 - 8:30 Breakfast Grand Ballroom 

8:40 - 10:05 Session 5: Whole Group Session:  
High Leverage Practices 
Dr. Mollie Bolton, Chief of Teaching, Learning & 
Accountability, Special School District 

 

10:15 - 11:45 Session 6: Breakout Sessions 
A. Double Planning: A Necessity for high levels 

of learning and Engagement  
B. Developing High Quality PD for the New and 

non-Certified (Guest Presenter: Dr. Staci 
Johnson) 

 
 
 
  

11:45 - 12:30 Lunch  

12:30 - 1:15 DESE Updates  

 1:15 - 2:15 Session 7: Whole Group Session: 
Moving from Compliance to Engagement to 
Empowerment 
Dr. Janie Pyle, SMCAA Consultant 

Grand Ballroom 

2:15 - 3:00 Session 8: Whole Group Session:  
Reflection, Self-Evaluation, and Questions 

 

 


