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ADMINISTRATOR'S ASSOCIATION

Instructional Leadership

Schedule of Events: Admin/Instructional Coaches Track

Tuesday, June 3rd

8:00 - 8:45 Registration
8:45-9:00 Welcome/Agenda/Housekeeping Grand Ballroom
9:00 - 10:15 Session One: Why Champion Teaching?
10:30 - 12:00 Session Two: Supporting Teachers in Classroom
Management
12:00 - 12:45 Lunch
12:45 - 3:00 Session Three: Helping New Teachers Create an
Instructional Environment
Wednesday, June 4th
7:15 - 8:00 Breakfast Grand Ballroom
8:00 - 10:15 Session Four: Filling in the Blanks: Exposing New
and Alternatively Certified Teachers to What Really
Matters
10:30 - 11:45 Session Five: Ensuring Growth-Oriented Teacher
Feedback
11:45-12:30 Lunch
12:30 - 1:15 Session Six: You’ve Got Questions, You’ve Got the
Answers
1:30 - 2:30 Session Seven: Champion Teaching and Leading: Grand Ballroom

The Big Picture



